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Sales graduate recruitment

Introduction
Finding and building great teams is difficult in all 
industries, but in the fast-paced ever-changing world 
of sales, business owners, senior management, and 
HR professionals face competitive and difficult 
challenges when it comes to Sales and business 
development recruitment. This e-book aims to 
highlight the benefits of effective graduate 
recruitment, whilst also answering and addressing 
common questions and queries many have around 
hiring graduates for their sales teams.  

Whether you are looking to create a sales team from 
scratch or are looking to rapidly scale your existing 
teams, hiring graduates, could be the right approach 
for your business, and the right time could be now. 
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Did you know?
More than a quarter of the leading employers increased their graduate recruitment spending 
and smaller numbers of organisations decreased their budgets, a pattern that is expected to 
increase.. 

- highfliers.co.uk/GMReport2015
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Who do we define as 
an ideal graduate?

When we are talking about graduates, we are referring to a person who has successfully completed a course 
of study or training, especially a person who has been awarded an undergraduate or first academic degree.

Most sales graduate programmes only look for and select graduates from sales or business related 
disciplines. At durhamlane, we think differently, and work with businesses who want a higher calibre of staff 
for their business, and that means operating with a different train of thought. Our belief that anyone with the 
right attitude can learn to sell when coupled with our unique approach of recruiting graduates from 
correlating sector disciplines, allows for a much deeper level of understanding and, therefore, improved sales 
performance. 
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Facts on graduate 
recruitment
• Employers in nine out of thirteen key industries 

and employment areas are expecting to take on 
more new graduates than in 2014.

• The employment rate for working age graduates 
of 87.5% is the highest level seen since the 88.3% 
recorded in Q4 2007.

• The number of graduates hired by organisations 
featured in The Times Top 100 Graduate 
Employers rose by 7.9% in 2014, compared with 
recruitment in 2013, the largest annual rise in 
graduate recruitment for four years.

• The UK’s leading employers plan to expand 
their graduate recruitment even further in 2015 
with 8.1% more entry-level vacancies than last 
year, the third consecutive year that graduate 
vacancies have increased.

• There is little evidence that graduate starting 
salaries are rising in reaction to the introduction 
of higher university tuition fees.

Taken from the highfliers.co.uk GMReport2015 
and The Dept for Business innovation Skills 
Graduate Labour Market Statistics Q1 2015 
Report
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“Confidence in the economy continues to 
grow, and this is reflected in the fact that 
Britain's top companies will recruit more 
graduates this year than they  
have for a decade”

- Greg Clark, Minister for Universities



Quick-fire benefits of 
graduate recruitment
Hiring new employees, especially graduates, in these uncertain times may not seem like the best idea, but 
on the other hand, running a business is always accompanied by a certain level of uncertainty. Here are 
some of the many reasons why hiring graduates can be truly beneficial for your business
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1. Proven return on investment
As pointed out in Highfliers 2015 GMReport - Graduates do 
command a higher salary and, therefore, cost more than non-
graduates, however, numerous studies also indicate that their 
contribution to profit is considerably larger than that of non-

graduates. In addition, and because of the abundance of university 
leavers, graduates are no longer as expensive  

as they once were.

2. High flexibility
Recent university leavers do not tend to have established work 

patterns in their head, which is why they tend to make ‘the switch’ 
and adapt very quickly into new workplaces and surroundings.

3. Quick learning
Graduates are used to having to learn fast and digest lots of 

information in a small space of time, something especially useful if 
the workplace involves the use of new technologies and business 

solutions. Another key point to consider is that graduates who have 
studied in order to gain access into the sector are enthusiastic 

towards their work and are not easily scared away by challenges and 
obstacles.

4. Creativity
Providing new ideas and solutions - Graduates may need some time 
to learn to use their knowledge in practice, however, graduates are 

an excellent source for new ideas and solutions, which are the 
driving force of most businesses.

5. Good personal & business skills
The vast majority of graduates have good levels of business 

acumen, In addition to having excellent theoretic and sometimes 
practical knowledge in their field. Graduates also typically have well-
developed great verbal and non-verbal communication skills, as well 

as solid IT skills and problem-solving abilities.

6. Increasing competition within the team
Due to their enthusiasm about work, a wealth of ideas and a wide 

range of abilities acquired during the study, graduates can increase 
competition within your current team, which in turn increases work 

efficiency and productivity. It is crucial, however, that the 
competition within the team is stimulating and motivating, and not 

demotivating in any sense.

As you can see, hiring a graduate can be a positive and a lucrative business move. However, not all graduates 
are the same, and to be able to benefit from hiring a graduate, it is necessary to find one with sound academic 
knowledge, as well as an enthusiasm for the industry. Unfortunately, this is not as easy as it may seem, this is 
due to a relatively high unemployment rate among graduates, some have become increasingly non-selective 
about employment opportunities. This can make it very difficult to determine which graduates are really 
interested in working for your firm and which ones are only interested in getting a job, this is where our 
experience really counts.



What costs are involved?

As previously stated and as most business 
owners are already aware - graduates offer great 
value for money, but will tend to cost more than 
inexperienced non-graduates in terms of salary. 
In our experience, however, we have also seen 
that graduate employees contribute 
considerably to profit. In addition, and because 
of the abundance of quality university leavers, 
graduates are no longer as expensive as they 
once were. 

To further help with the funding for graduate recruitment and training, there are numerous funding solutions 
available, offering businesses anything from £1,500 up to £4,000 towards each graduate your business 
employs, a sum normally paid out after the first three months of the graduate employment.

The durhamlane Sales Graduate Programme is priced competitively and offers a unique and inclusive 
package: 

• Background candidate check

• Early stage graduate screening

• The initial interview process

• Final stage interview support

• 12 months sales training passport provides unlimited access to our Selling at a Higher Level curriculum.

• 12 months access to the online durhamlane learning portal.

• Four hours of one-to-one telephone coaching support from a durhamlane sales professional (available 
during the first three months of employment).

• Three-month replacement guarantee, meaning businesses can rest assured, that if the graduate isn’t the 
right fit for their business, we will replace the graduate and begin the process again.  
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Will it damage my 
reputation and productivity?
Many businesses worry about the impact graduates may have on their businesses reputation, wrongly 
assuming graduates may be detrimental to their business profile whereas the exact opposite is actually true. 
Hiring, training and investing in ambitious young talent is a great way to raise and improve your business 
profile, increase productivity, and enhance your corporate image, after all you are making a real statement of 
intent by investing in the future of tomorrow’s business leaders. Adding a young hungry dynamic to your 
existing workforce also encourages an environment whereby more employees feel permitted to seek 
development and growth opportunities, something crucial to keeping and building a happy, productive, 
sustainable workforce.

In short employing graduates is a great way to boost your business image, reputation, and productivity both 
internally and externally.
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Is my process too  
complex for a graduate?
With most businesses we speak to, one of the first points raised is “I think my processes may be too complex 
for a graduate”, a point we simply do not agree with, and for good reason, as graduates are generally fast 
learners, especially in environments which involve the use of new technologies and business solutions. You 
will also find that graduates who have studied in order to gain access into your sector are extremely 
enthusiastic towards their work and are not easily scared away by challenges and obstacles, instead taking 
proactive approaches - seeking answers and looking to improve processes. 

As we always say to our clients “Skills can be learned and improved, attitude cannot”. We identify graduates 
with the right mind-set and attitude for your business, then look to support their specific sales understanding 
and level of commercial awareness, ensuring that they will fit well into your new or existing teams.
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Are graduates  
difficult to manage?

As previously stated, for our Sales Graduate Programme clients, we only look for and recruit graduates who 
display the right professional approach to their work and career. A common thought amongst management 
is that graduates are more difficult to manage than their more experienced colleagues. But the feedback we 
have had from countless customers is that once graduates are managed effectively and embedded into the 
working environment and working lifestyle, they are actually a very productive members of their team, 
delivering well to targets and contributing greatly to the success of the team.
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How long will it take for a 
graduate to get up to speed?
To get a graduate up to speed and delivering value for your business, is actually quicker than you may think, 
and this is down to a few factors; 

• Youth, hunger and desire – graduates tend to naturally learn quickly, and are eager to adapt to their newer 
surroundings a lot faster than a non-graduate hire.

• Eagerness to succeed – graduates when taken into a business via a graduate scheme, recognise the 
investment which has been made in them, and in our experience treat the role as a great opportunity to 
grow, develop and succeed.

• Our 12-month training programme – With the help of our sales graduate training programme, we typically 
see a rapid pick up in terms of sales performance and understanding, with many of our clients reporting 
successes within the first few months of graduate employment. 
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Is there added risk  
when taking on a graduate?
The simple answer is surprisingly … NO! Through our extensive experience in graduate training and 
recruitment, we actually find graduates blend well and adapt quickly into their new roles. Of course when 
taking on any new member of staff, there is always some element of risk, and we do recognise this, however 
with the durhamlane stringent selection and recruitment process, as well as our extensive training and 
support package, we firmly believe we have alleviated the risk away from graduate recruitment, and that’s 
before we even discussed our simple three month satisfaction guarantee.
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Our 3-month satisfaction guarantee means that if for whatever reason the graduate isn’t 
working out within your organisation, we will replace them with a new candidate (at no 
additional cost). We see this as an added security and protection against your graduate 
investment, one which allows team managers, senior managers, and HR teams to be able to 
focus on where their time is best spent, rather than stressing over trying to manage a 
graduate employee issue. 



The durhamlane Sales 
Graduate Programme 

The Sales Graduate Programme has been designed to equip Graduates of today to become the sales 
leaders of tomorrow, whilst allowing businesses to grow with minimal, but maxim profitability.

The durhamlane Sales Graduate Programme is available as a one-off fee of £5,995 + VAT and includes: 

• Identification, interview & selection of suitable candidates 

• Comprehensive sales training programme  over the first 12 months of employment 

• 3-month replacement guarantee

NOTE: Funding support is available and varies from £1.5k-£4k after 3 months of your first graduate 
hire. 
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Our Sales Graduate Programme is a catalyst … that brings the words ‘sales’ and ‘professional’ 
together.  Our Sales Graduate Programme is unlike anything other providers currently offer, 
as first and foremost we are a sales training organisation with professional development at the 
core of everything we do – something we call ‘Selling at a Higher Level’, Secondly we offer a 
unique ‘Always on learning portal’ which is there to further reinforce learning and 
development . 



Let’s talk.
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For information regarding the durhamlane Sales Graduate Recruitment Programme or if you’d like to 
discuss any other recruitment challenges your company is facing, start your next chapter with a conversation 
with our recruitment team today.

We are passionate about sales training, sales coaching and raising the bar of the sales 
profession. We believe everyone has a part to play in their company’s success, which is why we 
help people have better business conversations; conversations with purpose – something we 
call ‘Selling at a Higher Level’.

Email  info@durhamlane.com   Website  www.durhamlane.com

Call 0191 481 3800
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